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FAPRO GROUP always works with the 
objective of meeting the needs and 

expectations of its customers, in order to 
obtain the best results.

We always work with the guarantee 
of competitive price, terms and 

quality of services.
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Nowadays, organizations remain in an increasingly com-
petitive market, making their �exibility and adaptability 

crucial.

An organization to be competitive needs to know itself, 
to strengthen its structural bases.

As such, it is necessary to make, know and interpret your 
diagnosis, identifying its ine�ciencies and opportunities 

for improvement.



If this is your case, contact us. We have a 
continuous improvement department, which 

provides consulting services and helps you 
�nd solutions.

More than a consultancy service, we are a 
strategic partner that works together with the 

client from the diagnosis phase to the 
formulation and implementation phase of 

the solution.
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We identify and 
eliminate bottlenecks 
that prevent your 
growth.

We help to improve your KPI's, 
making your processes more 
e�cient and managing your 
resources correctly.

We promote good 
organizational practices.

We identify your 
problems and act on the 
root cause.

We train and redirect your 
employees through continuous 
improvement tools

PDCA | 5S | SMED | OTHERS 
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Santa Maria da Feira, Aveiro
�lipe.almeida@faprogroup.com

+351 932 781 048

Fortaleza, Ceará
eduardo.palheta@faprogroup.com

+55 85 99843-6013

+351 932 781 048

+55 85 99843-6013

BRAZIL

PORTUGAL

contact US



www.faprogroup.com


